Member Introductory Call
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Date
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UTILITY INFORMATION

Population Served

Low Income %

Flow MGD
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Number of Employees
Sewer System Type
Additional Information

AGENDA

Overview
e Reviewslides (if needed)
e Review onboarding packet
o Review (website) and resources

Utility Questions

What active projects or initiatives are you working on right now?

What are your greatest strengths as a utility?

What’s going well for your utility?

What are you most stressed about?

What things would you like to accomplish if you had more time?

What do you hope for with this PRESERVE project?

What concerns or questions do you have about the PRESERVE project?

What is the most convenient time to break away from your daily work to do PRESERVE work?
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Is there a specific working group you would be interested in joining?
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